Lean Six Sigma Case Studies in the Healthcare Enterprise * Doc « LZZQHEBBB1

Sandra L. Furterer

Lean Six Sigma
Case Studies in

the Healthcare
Enterprise

4-&Springcr

DOWNLOAD e

Reviews

Complete guideline! Its this type of great read through. it absolutely was writtern quite perfectly and helpful. | am very
happy to explain how this is basically the best book i actually have read through during my personal life and can be he

very best book for at any time.
-- Joshua Gerhold PhD

A very awesome book with perfect and lucid reasons. It really is basic but shocks within the 50 percent of the book. Its
been designed in an exceptionally easy way and is particularly merely right after i finished reading this ebook where in

fact changed me, change the way i think.
-- Meagan Roob
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Springer. Hardcover. Book Condition: New. Hardcover. 390
pages. Dimensions: 9.2in. x 6.3in. x 1.1in.This book provides a
detailed description of how to apply Lean Six Sigma in the
health care industry, with a special emphasis on process
improvement and operations management in hospitals. The
book begins with a description of the Enterprise Performance
Excellence (EPE) improvement methodology developed by the
author that links several methodologies including systems
thinking, theory of constraints, Lean and Six Sigma to provide
an enterprise-wide prioritization and value-chain view of
health care. The EPE methodology helps to improve flow at the
macro or value-chain level, and then identifies Lean Six Sigma
detailed improvements that can further improve processes
within the value-chain. The book also provides real-world
health care applications of the EPE and Lean Six Sigma
methodologies that showed significant results on throughput,
capacity, operational and financial performance. The
Enterprise Performance Excellence methodology is described,
and also the Six Sigma DMAIC (Define-Measure-Analyze-
Improve-Control) problem solving approach which is used to
solve problems for health care processes as they are applied to
real world cases. The case studies include a wide variety of
processes and problems including: emergency department
throughput improvement; operating room turnaround;
operating room organization; CT...
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